3.0 Our Core Causes: A Deep Dive into Our Mission

The work of the G W & C Foundation for Uganda (GWCFUG) is driven by six interconnected
causes. Each addresses a fundamental barrier to the empowerment and well-being of girls,
women, and children, forming a comprehensive strategy for sustainable change.

3.1 Access to Education: Unlocking Potential

- The Challenge: In Uganda, many girls face formidable barriers to education, including financial
constraints, societal expectations that prioritize domestic duties over learning, and harmful
practices like early marriage.

- Our Intervention: We champion education as the most powerful tool to break the cycle of
poverty. Our initiatives include Girls Back-to-School Campaigns that distribute scholastic
materials, payment of school fees, and community advocacy to keep girls in the classroom.

- Specific Focus: We address menstrual health education and distribute reusable sanitary pads,
directly tackling a key factor in school absenteeism among adolescent girls.

3.2 Economic Empowerment: Building Self-Sufficiency

- The Challenge: Financial dependency traps families in poverty, limits choices, and perpetuates
vulnerability.

- Our Intervention: We provide vocational training (e.g., tailoring, hairdressing, agriculture) and
entrepreneurship support, including seed capital and business mentorship. This enables women
to gain financial independence and create sustainable livelihoods for themselves and their
families.

- The Ripple Effect: Empowered women, like Sarah the tailor from our blog, often become
mentors and community leaders, multiplying the impact.

3.3 Healthcare Support: Ensuring a Healthy Foundation

- The Challenge: Access to quality healthcare is a daily struggle in many communities due to
limited facilities, insufficient supplies, and a shortage of professionals. Women and children
suffer the most from this gap.

- Our Intervention: We support mobile health clinics, provide antenatal and maternal care, and
deliver essential health education. Our goal is to reduce preventable mortality and improve the
overall health of communities, ensuring children grow up healthy and women can care for their
families.

3.4 Protection Against Violence: Upholding Safety and Dignity



- The Challenge: Gender-based violence (GBV), including domestic abuse and exploitation,
remains prevalent, with many survivors having nowhere to turn for safety or justice.

- Our Intervention: We create safe channels for reporting violence, provide psychosocial support
and legal aid to survivors, and run community awareness campaigns. We actively participate in
the "16 Days of Activism Against Gender-Based Violence" to advocate for systemic change and
zero tolerance.

3.5 Nutrition and Hunger Relief: Nourishing Futures

- The Challenge: Malnutrition is a critical issue, leading to stunted growth, weakened immunity,
and impaired cognitive development in children, limiting their lifelong potential.

- Our Intervention: Our programs focus on providing access to nutritious food, promoting
sustainable kitchen gardening, and educating caregivers on proper infant and child nutrition to
ensure healthy development from the earliest stages.

3.6 Community Development: Fostering Sustainable Change

- The Challenge: Isolated interventions are less effective without a supportive and resilient
community environment.

- Our Intervention: This cause underpins all others. We believe in building strong, self-sustaining
communities through capacity-building, infrastructure projects (like clean water access), and
fostering local leadership. This creates the ecosystem where all other forms of empowerment
can thrive and endure.

The Interconnected Impact
These causes are not pursued in isolation. They form a holistic cycle of empowerment:

1. A healthy, well-nourished child (Causes 3.3 & 3.5) can fully participate in education (3.1).
2. An educated girl is less vulnerable to violence (3.4) and early marriage, and is better
equipped for economic activity (3.2).

3. An economically empowered woman can better nourish her family (3.5), advocate for her
children's education and health, and contribute to community leadership (3.6).

4. A strong community (3.6) protects its members, supports education, and creates an
environment where all these efforts are sustained.



